DRAFT
LULU CITY HOMEOWNERS ASSOCIATION
MINUTES - BOARD MEETING

September 27, 2018, 3:30 P.M. (MST)
Wilkinson Public Library — Meeting Room 5
TELLURIDE, CO 81435

Roll call, determination of quorum and certification of proxies. Board members Present:
Jill O’Dell, Dan Peterson, Nicki Bergstom, Michael McAllister and Kelly McGinty
Proxy: Linda Meisel (6B) and Patrick Cargill (6M) proxied Matt Lewis.

Also Present in person or teleconference: Michael Zutler & David Zutler (Unit 5F),
Anthony Venter (4K) and Michael Delsart (6K); Joe Glover (6F), Jennifer Van Der Borgt
(5C), Matt Lewis — Property Manager and Judi Balkind, HOA Manager

Motion to approve/waive notice of meeting. Dan Peterson made a motion to approve
notice of the meeting seconded by Jill O’Dell and passed unanimously.

Determination of quorum of Board — Majority of the total number of Directors seats (both
filled and vacant).

Board is 5, Quorum 3

Act of majority of quorum of Directors is an act of the Board

3 Votes =act of Board

Approval of Agenda. Dan Peterson made a motion to approve the agenda, motion
seconded by Jill O’Dell and passed unanimously.

Approval of the minutes from the July 26, 2018 Special Board meeting. Dan Peterson
made a motion to approve the minutes from the July 26, 2018 meeting, seconded by Jill
O’Dell and passed unanimously.

Request to Speak on Agenda topics.

Mike and David Zutler: Requested a Fire Alarm System in building 5 as well as a
manual in case of fire. Bid was obtained for soffit to cover alarm wiring and Spectrum
cables in Building 5; bid was $2000. We will continue to determine what to do with
Building 6.

Dan Peterson made a motion to approve the Building 5 soffit install and a requested a
bid for Building 6, seconded by Jill O’Dell and passed unanimously.

Joseph Glover (6F) Remodel: Proposal was sent to all the board for review and approval
It was noted that the board had approved replacing the Half-moon window with a
rectangle window

Michael McAllister made a motion to approve the Joe Glover’s Remodel, seconded by
Kelly McGinty and passed unanimously.

Judi will get an approval letter out to Mr. Glover for the Town of Telluride.



Mike Delsart (6K) remodel: Proposal was sent to all members to review. Discussion
ensued regarding trash removal.

Dan Peterson made a motion to approve Mike Delsart’s Remodel, seconded by Nicki
Bergstrom and passed unanimously.

Old Business:

a. Fire Alarm hardwiring: This has been completed in all units, except for Neal
Elinoff; The Fire Marshall has determined that Neal does need to get it done. The
testing will require all units to be accessed again, looking to schedule within the
next week.

b. Painting Bids Building 6 hallways: LG Painting is starting October 8. We are
looking at a light grey for walls and darker grey for trim. Patching the popcorn
ceiling and painting it light grey as well. We will provide samples for people to
see and comment on. Again we need access to the units for painting the doors.

C. Patrick Cargill remodel update: Matt presented their updates, including a request
to replace the half-moon window with a rectangle widow. We need to drill into
the concrete slab to install updated plumbing, we will replace all fire rated
caulking, etc., to code. Dan Peterson will provide details of what he had done
previously.

Kelly McGinty made a motion to approve Patrick Cargill’s updated scope of the
window replacement, 10 western wall ventilation and garage penetration with
written letter indicating it will be repaired completely, seconded by Dan
Peterson and passed unanimously.

New Business:

a. Bid for Soffits installation: Discussed above

b. Sale of Board member unit — Jan Davy — Jan Davy was a board member who has sold
her unit. The board consist of 5 members —the board is able to continue with 5
members per the declarations.

c. Nicole Pieterse - Session Minutes. Jill O’Dell was directed by the board members to
contact Nicole Pieterse regarding the presentation of minutes. Nicole noted should
include date of meeting, names of people in attendance, topics of discussion and
motions - Discussion do not need to be included but the conclusion.

d. Jarmik Property Management — proposal for increase in duties and fees. Judi Balkind
will meet with Jim Carlson to clarify scope of work and present to the board her a
proposal to present to the board before the 2019 budget meeting.

e. Jim Carlson’s scope of work - clarify and streamline. Addressed above.

f. Closing of Pool — Pool will close on October 1, 2018 — hot tub stays open.

e A bid was presented to the board by CJ Hodges — Elite Spa to replace the
filter. The board requested additional bids.
e Suggestion to look at the resurfacing of the pool as a “capital expenditure”.



e Request to get a bid for a “winterize pool cover”.
g. Other.
e It was noted to the board that there is a repeated issue with someone propping
open the fire doors with “large rocks”. The doors need to remain closed for
fire protection. Discussion ensued. Request to get a bid for a “remote camera”.

12.  Next meeting: TBD

13.  Adjourn: Kelly McGinty made a motion to adjourn.

Respectfully submitted:

Quuclith Balloine

By: Yarmik Property Management Inc.
Judi Balkind, HOA Manager




