
 

DRAFT 
CRYSTAL AT THE VILLAGE HOMEOWNERS ASSOCIATION 

HOA BOARD MEETING 
September 15, 2020, 4:00 P.M 
VIA CONFERENCE CALL 

Call in number: 1-605-472-5326 
Passcode: 769832# 

 
MINUTES 

 
1. Roll call, determination of quorum and certification of proxies.  Mike Vaz and Barton Pridaux;  

David Eckley proxied Mike Vaz. 
Also present, Judi Balkind, HOA Manager 
Quorum was present; Mike called to order at 4:08pm  

 
2. Motion to approve/waive notice of meeting.  Mike Vaz motion to approve the notice of the 

meeting.  Barton Pridaux seconded and the motion passed. 
 

3. Review and approval of the Minutes of the Board Meeting of May 13, 2020.    
Mike Vaz made a motion to approve the minutes to the meeting.  Barton Pridaux seconded and the 
motion passed.  

 
4. Reports of officers – President – report (see new business) 

 
5. Unfinished Business 

a. Financial Statement Review for FY 8-31-2020. Mike Vaz has reviewed the financials and 
accepted them as presented.  

   
6.         New Business 
 a. Light replacement budget - $10,000 - $11,000. Mike Vaz has been researching lamps and 

has a recommended light fixture which is LED, and approved by Mountain Village’s Building 
Department. Mike indicated that they are Loiks at $550/lamp with tax and shipping for 12 lamps 
and $5,000 for install. To keep the same size, approximately 36 inches. We will send this to the 
board and request an answer within the next few weeks. Mike had previously sent to the board 
with no response.  Lamps tabled to later. 

 
b. Discuss 2021 Dues, Special Assessments and current budget. Discussion ensued.  Mike 
Vaz made a motion to assess $2,100 for first and second quarters, which will provide enough 
money for gardens and enhancing landscaping in the spring. For third and fourth quarters, the 
amount would be $1,250 with changes approved.  Barton Pridaux seconded and the motion passed. 

 
 c. Other.  

• Mike Vaz approved for an increase of Judi Balkind’s management fee to $300/month 
• Matriya’s insurance it was a duplication of insurance for the HOA to get workmen’s 

compensation. Matriya noted he has this on his insurance. Mike Vaz made a motion for 
Judi to verify coverage and report back to board.  Barton Pridaux seconded and the motion 



 

passed. 
• Mike reported that he authorized Glen Munshower to install four Spruce trees, which has 

been completed.  Colors for exterior – Discussion ensued. Barton suggested that we look at 
the options for new roof/tiles by the Mountain Village. The town is anticipating that there 
will be a new roof product other than tiles. This may affect the exterior painting of the 
building based on the roof material color. 

 
9.  Adjournment.   Mike Vaz made a motion to adjourn.  
 
 
 
 
Respectfully submitted, 
 
 
By:________________________________ 
 Jarmik Property Management Inc. 
 Judi Balkind, Crystal HOA Manager                                                                                                                                                          
  

 
 


