LULU CITY ASSOCIATION
ANNUAL BOARD MEETING
Thursday, January 15, 2025 @ 3:00 P.M (MDT)
Via Zoom

Approved Minutes

. Roll call, determination of quorum and certification of proxies.

Owners: Barb Nazari, Nicole Green, Andrea Booth, Alex Bourreza, Jennifer van der
Borgt, Stephanie Condojani, Cynthia Ogle, Matt Steinke, Jill Odell, Ginny Bond, Miten
Patel, Pam Mauer

Magpie Maintenance: Matt Lewis

Jarmik Property Management: Judi Balkind and Rachel Bergen

Jill O’Dell called the meeting to order at 3:15 PM

. Motion to Approve/Waive Notice of meeting.

Virginia Bond made a motion to approve the notice of the meeting. Jill O’Dell seconded
to approve the notice of the meeting. All in favor and the motion passes.

. Determination of quorum of Members — By-Laws. —Section 5 Action by Owners — C.

“Owners Representing at least 25% of the total votes (10 votes) present in person or
by proxy shall represent a quorum”.

. Approval of the Minutes for the Annual Meeting held on December 11, 2024

Barbara Nazari made a motion to approve the minutes of the 2024 annual meeting.
Virginia Bond seconded the motion. All in favor and the motion carries.

. Report of Officers

Less than a year ago, our accounting firm stopped doing our HOA Account and
transferred to another company, Telluride Consulting. Their services were
unsatisfactory. We now have Clearview Financial who will better meet our needs. We
have a budget committee with our board, Pam and Andrea.

We have a new pool maintenance company.

. Old Business:

a. Review of 2025 Financials
i. Over budget in maintenance and repair, lots of different things we 've
asked for him to do
ii. Snow removal costs are less



iii. Town changed the cost of water/sewer

Pam Mauer accepted the 2025 financials as presented. Andrea Booth
seconded. All in favor and the motion passes unanimously.

b. IRS ruling — HOA to defer excess revenue
Pam Mauer made a motion that any excess of membership income over
membership expenses for the year ended December 31, 2025, shall be applied
against the subsequent tax year member assessments as provided by Internal
Revenue Service Ruling 70-604. Alex Bourreza seconded: Motion carried.

Jill Odell made a motion that any amounts collected by or paid to the Association
for major repairs or replacement, or remaining in the Replacement Reserve, at
the end of the year ended December 31, 2025, in excess of the amounts originally
scheduled for Replacement Reserves, shall be set aside for future major repairs
and replacement, and allocated to capital components as provided by the
guidelines established by the Internal Revenue Service Section 118 and Revenue
Ruling 75-370 and 75-371. Virginia Bond seconded the motion. Motion carried.

c. Date for Dryer vent cleaning — Moore Connections is scheduled to clean dryer
vents on Feb 2, 3 and 4" beginning at 8:30 am. About 10 units a day.
d. Reminders:

e Bike Permits — all bikes must have a permit — contact Jarmik for a bike
sticker.

e Construction compliance form needs to be completed prior to any
remodeling and approval from the board. The form can be found on the
website:Jarmikproperties.com.

e Pool Schedule — offseason closures Monday, April 6" — Wednesday, May
20" and Sunday, October 18" — Wednesday November 25,

e Unclaimed items on property — adhere to rules regarding nothing in
hallways.

7. New Business:
a. Introduction of new accounting firm: Clearview HOA Financial
e C(Clearview HOA Financial Portal
e One time set up fee, 32.89
b. Review and Ratification or veto of 2026 Budget
e Increasing the operating dues
e Overall increase is 8%
e Jill mentions we will dig into a separation of pool and building
insurance.
Walter Mauer made a motion to approve ratifying the 2026 Budget.
Virginia Bond seconded the bond. All in favor and the motion passes.
c. Storage lockers for rent
i. People need to sign a lease to rent those spaces



ii. Under the stairs, need to maintain cleanliness, they get stinky.
iii. Storage project, put your stuff under their briefly
d. Magpie Maintenance - Update - Documents from Magpie Maintenance
i. Matt reviewed the maintenance docs.
e. Fire alarm test and inspection — Completed 11.12.2025
Kate Jones Parking space — Completed
g. Alex and Anna Bourreza — Update on 4d ballot for Crawlspace
i. 12 ballots received, all in favor, will confirm with Aaron
ii. Stephani Condojani made a motion to approve the annex of the space
proposed by 4D. Andrea Booth seconded. All in favor and the motion
carries.
h. Nomination of Director
i. Other
i. Jill O’Dell made a formal nomination to nominate Miten Patel, Miten do
you accept, he accepts.
ii. Miten, Barb, Alex, Jill, Andrea, Pam, Jennifer van der Borgt
iii. Nicole Green made a nomination for the following board of director
positions Miten, Barb, Alex, Jill, Andrea, Pam, Jennifer van der Borgt.
Andrea booth seconded. All in favor and the motion carries.

=

8. Next meeting date and time: December 3™ 2026.
Jill Odell made a motion to adjourn the meeting at 4:50 PM
Board Member Meeting starts:
Judi Balkind called the board meeting to order at 4:51 PM
Election of officers: Jill O’Dell made a motion to nominate herself as president, Alex
Bourreza as Vice President, Barb Nazari as Secretary and Andrea as Treasurer. Andrea
Booth seconded the motion, and it passed unanimously.

Jan 29" for a board meeting at 4PM

9. Adjournment
Alex Bourreza made the motion to adjourn at Spm.



