Approved 3.27.24

ETTA PLACE TOO HOMEOWNERS’ ASSOCIATION
ANNUAL MEMBERSHIP MEETING
March 29, 2023, 3:00 P.M. (MDT)
Zoom Call:

AGENDA

1. Roll call, determination of quorum and certification of proxies.
Brendan Shine, (106), Scott Walter, (107), Leslie Blickenstaff, (108), Diana Serpe, (110),
Mark Greene, (111), Karen Lawrence, (112), Jerry & Ellen Esrick, (113) and Art
Waldrop, (115). Janet Yost, (103) joins at 4:27 p.m., And Jennifer Ito joins at 4:35 p.m.
Also present: Judi Balkind, HOA Manager
Proxies: Jennifer Ito, (105) — proxied Art Waldrop
Absent: Alex Corcoran (101 & 102), Fred Yost (103), Mike Syverson (104), Robert and
Karen Yi, (109), Amit Sahasrabudhe (114)
A quorum is majority of the owners: 15 units — Majority would be 8 units.
was present and Art Waldrop called the meeting to order 4:05 PM.

2. Motion to approve/waive notice of meeting.
3. Review and approval of the Minutes of the March 30, 2022, Annual Meeting
4 Reports of Officers

5. Reports of Committees - Unfinished Business:
a. Fire Alarm issues and resolution —
e New alarm panel and devices have been installed. System continues to be in alarm.
Timeline from Vyanet to replace devices. First two weeks in April 2023.
b. Interior Design Committee — Karen Lawrence, Leslie Bickerstaff & Kathleen Waldrop
Common Space

o New Stairways
e New carpet and tile
o Painting of interior walls, ceilings, and doors
e Next steps: Lighting upgrades. Update hallway improvements —
c. Landscaping
1. Renew Blooming Landscapes contract for 2023
d. Financial Statement review for FY2022
6. New Business
a. Review and approve the Proposed Budget and Dues FY 2023 — Increase in dues
b. Brendan Shine:

e Back door repairs/replacement -Door was cut too short when installed — new
door - $1,500 - $2,000.
e Potential lighting upgrades — updated his unit at a minimal cost



h.

1.
J-

e Solution for continued hot tub cover damage — pool signage and security

Scott Walter:

o Feedback regarding Property Management responses on onboarding guests and
responding to issues. Issues with the Short-term rental property management
companies & guests regarding responses to maintenance issues. Remind owners
of Building rules in our governing Documents.

Art Waldrop:

e Replat of Unit 113 — completed.

e Discussion on HOA to adopt CCIOA, per Nicole Pieterse

e Insurance Requirements: To revise and replace the insurance requirements in the
Etta Place Too declarations in accordance to CCIOA rule

Annual Disclosures and DORA Filings
IRS — Excess income ruling (see attached motion)
Other:

Election of Directors — one-year terms -3 Directors
Art Waldrop — President

Brendan Shine — Vice President

Scott Walter — Secretary/Treasurer

Adjournment



