Approved 4-26-2018

LULU CITY HOMEOWNERS ASSOCIATION
Minutes BOARD MEETING

Feb 15, 2018, 3:30 P.M. (MST)
Wilkinson Public Library — Meeting Room
100 West Pacific Street
TELLURIDE, CO 81435

1. Roll call, determination of quorum and certification of proxies. Board members Present:
Jill O’Dell, Dan Peterson, Michael McAllister and Nicki Bergstrom Noel
Proxies: Kelly McGinty and Jan Davy proxied Jill O’Dell.
Absent: Mark Koskovich
Also Present: Chris Koprowski, Owner 3F, Mark Carlson — Mountain Builders and Judi
Balkind, HOA Manager

2. Motion to approve/waive notice of meeting. Dan Peterson a motion to approve notice of
the meeting seconded by Jill O’Dell Jan Davy and passed unanimously.

3. Determination of quorum of Board — Majority of the total number of Directors seats (both
filled and vacant).
Board is 7, Quorum 4
Act of majority of quorum of Directors is an act of the Board
4 \otes =act of Board

4. Approval of Agenda. Jill O’Dell made a motion to approve the agenda, motion
seconded by Nicki Bergstrom and passed unanimously.

5. Approval of the minutes from the January 17, 2018 Board meeting. Nicki Bergstrom
made a motion to approve the minutes from the January 17, 2018 meeting, seconded by
Jill O’Dell and passed.

6. Request to Speak on Agenda topics
a. Chris Koprowski, owner of Unit 3F asked to speak on the topic of his deck. Chris
asked what the estimated start date. Mark noted his work force would be available at the
end of the 1% week in March. Chris noted he had tenants until April 1% and requested the
construction begin after April 1%. Chris noted that Tom Emilson and Chris would need to
perform due diligence on the expense line items. Mike McAllister noted he had spoken to
Tom Emilson and reviewed the bid. The project was broken down into two phases — 1B
will be borne by the two owners and 1A will be paid for by the HOA. Jill asked Chris
upon completion of his due diligence, would they be ready to moving forward with the
deck repair/replacement. Chris stated he was committed to replacing the decks. Jill
asked Chris for a plan to set up an escrow of funds for this work. Chris will get together
with the Emilsons’ to figure out a plan.

7. Old Business:



b.

Review of Kate Jones request for approval for renovations of her unit. Completed.
Pet Policy has been Amended and Recorded. Completed.

8. New Business:

a.

Hardwiring of Alarms. A bid has been presented from Master Security (aka
Vyanet) to hard wire the “sounders”. The second vendor Commercial Specialists,
Grand Junction had visited the buildings a few months ago to review the states of
the alarm system. They were contacted a number of times to request a second bid
but would not return any phone calls. Discussion ensued.

Mike McAllister made a motion to approve the contract with Masters Security,
(aka Vyanet) to replace the wireless sounders with hardwire sounds as long as
the HOA is able to contract with another vendor for the monitoring contract.
Jill O’Dell seconded and motion passed.

Deck and Post Project. Mark Carlson, Mountain Builders was at the meeting to
answers any questions. Discussion ensued. Mark noted there would be 1 1/5”
metal brackets placed under the wooden beams so they would not be right on the
concrete sucking up water. Dan asked Mark to suggest a plan for the upkeep off
the buildings, preserve the property and preventive maintenance. Mark suggested
cleaning and staining the gates every 3 or 4 years depending on their exposure,
sanding and re staining the post every couple of years and steel beams. Mark
noted we should anticipate in 20 or 25 years a new roof will be needed.

e Phase 1-A — Estimate 229 - Lower Post Replacement for $48,350.40, but
this does not include HARC/engineer’s fees. It was discussed at the last
meeting that this cost would be borne by the HOA.

e Phase 1-B — Estimate 230 - East Deck Structure for $48,294.40 — Decks
owned by 2 unit owners so costs will be incurred by them.

e Phase 2 — Estimate 231 - Concrete Sidewalk Replacements for $3,684.80.
The sidewalk replacement on Building #5 would take place this spring and
it was determined the HOA would pay for this expense.

e Phase 3- Estimate 232 - Sand & Stain upper deck structures for
$24,360.00. This would be tabled for a future date.

e Phase 4 & 5 — Estimate - Paint existing Post & Beans for $18,984.00.
This will be tabled for a future date.

Jill O’Dell made a motion to approve the Mark Carlson’ bid for Phase
1A4 and Phase 2 to be paid from the HOA’s Reserve and HOA gives
approval to Koprowski and Emilson, Phase 1B to be paid by them. Nicki
Bergstrom seconded and motion passed unanimously.

The board had requested that Nicole Pieterse review Mark Carlson
contract.

Jill O’Dell noted to the board that Mike McAllister has spent a number of
“voluntary hours” reviewing the plans. There may additional work that



will need to be completed in this rebuilding process and Jill noted it would
be above and beyond the volunteer hours of a board member. Discussion
ensued. Jill O’Dell made a motion to contract with Mike McAllister as
the HOA'’s representative to review and approve the invoices submitted
by Mark Carlson and for any other architectural needs. Dan Peterson
seconded and motion passed.

C. Update on Mike McCloud replacement of Half-Moon with rectangular window. A
letter from the HOA to the Town of Telluride authorizing the replacement of
Mike McCloud’s window was sent to Mike last month, and it was noted the board
has not received any additional information from Mike regarding this issue.

d. Review and discussion on bid from New hot tub maintenance company — Elite
Spa. A bid was presented by Elite Spa to open the pool for $20 and $15 for hot
tub. This was more expensive than Tub Tech. Discussion ensued. Mike
McAllister made a motion to contact Tub Tech and request they “step” up their
game. Motion seconded by Jill O’Dell and passed.

e. Other. —None.

9. Next meeting: April 26, 2018.
10.  Adjourn: Nicole Bergstrom made a motion to adjourn.

Respectfully submitted:
1jbl/

By: Jarmik Property Management Inc.
Judi Balkind, HOA Manager




