DRAFT
CRYSTAL AT THE VILLAGE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

November 13", 2024 @ 4:00 P.M MDT
VIA ZOOM

MNUTES

1. Roll call, determination of quorum and certification of proxies
Board Member Present: Tom Thorpe, Barton Prideaux, Jim Tholen
Owners Present: Kathleen Rosson

Others Present: Judi Balkind - HOA Manager

Jim Tholen called the meeting to order at 4:04 PM MDT.

2. Motion to approve/waive notice of meeting.

Barton Prideaux made a motion to approve notice of the meeting. Jim Tholen seconded. All
in favor and the motion passes.

3. Determination of quorum of Board members — The presence in person or by proxy at all
meetings of the board entitled to cast fifty percent of the votes shall constitute a quorum. Board

motion or other action at a Board meeting shall be the affirmative vote of at least three (3) of
the five (5) Directors.

A quorum was deemed present with % Board Members.

4. Review and approval of the Minutes from the Special Board meeting of March 3, 2024

Jim Tholen made a motion to approve the Minutes from the Special Board Meeting. Tom
Thorpe seconded the motion. All in favor and the motion passes unanimously.

5. Approval of Agenda

Jim Tholen made a motion to approve the Agenda. Tom Thorpe seconded the motion. All in
favor and the motion passes unanimously.

5. Unfinished Business:



a. Repairs to concrete steps — Spring 2025

This has been pushed to Spring due to delays + trouble finding welders, etc.

b. Repairs to upper walkway snow melt pit — Spring 2025

c. Discuss: Repurpose Stones from Brian Brunner deck remodel. Where to store
them?

Move stones to the East side of the trash shed garage - will assess with John

d. Review ballots from Thomas & Cheryl Thorpe deck railing -Due November 7

e. Review comment on the Governing Policies sent by Joe Solomon — Due
November 7

The Board members are reviewing policies and will execute. The policies were
discussed by the Board - The Board will sign

7. New Business:
a. Fiber Internet update
Clearnetworx has not followed up
b. Landscaping update — Jim Tholen
HOA put bushes on downslope side of walkway by Prideaux, Frank will assess in the
Spring with recommendations - thistle issue on northern slope of condo, between all
units. 3 year process for thistle removal
c. Fire Mitigation
Removal of a few trees
d. Porches
e. Review:
* YTD 2024 Financials
* Review and approval of 2025 Budget
Board will review additional docs, reserve study, and approve at the next
meeting
f. Other

8. Set next meeting date
December 12th 2024 @ 4:00 PM

9. Adjournment

Barton Prideaux made a motion to adjourn 4:56 PM MST.



