
FOR THE TEN MONTHS ENDED OCTOBER 31, 2025

PROPOSED
2026 2025 2025

BUDGET ACTUAL BUDGET
(12 MOS) (10 MOS) (12 MOS)

Income

   50000 Operating Income

      50010 Operating Dues 386,128.80  297,916.70  357,500.00  

      50040 Monthly (Yearly) Storage 4,500.00  3,645.00  4,500.00  

      50060 Finance Charges 500.00  

      50065 Interest Income Operating 10.00  

      50090 Building #6 Assessments

      51352 2023 Bldg#6 Special Assessment

      51380 Misc Revenue 350.00  

   Total 50000 Operating Income $       390,628.80  $   301,911.70  $   362,510.00  

   53000 Reserve Fund Income

      53030 Reserve Fund Assessment 57,379.90  

      53040 Interest Reserves MM & CD 0.68  

   Total 53000 Reserve Fund Income $                  0.00  $     57,380.58  $              0.00  

Total Income $       390,628.80  $   359,292.28  $   362,510.00  

Gross Profit $       390,628.80  $   359,292.28  $   362,510.00  

Expenses
   60000 Administrative Expenses

      60005 Office Supplies/Postage 175.00  143.09  100.00  

      60007 Dues & Fees 75.00  50.00  

      60010 Accounting Services 14,741.00  9,394.19  11,000.00  

      60011 QuickBooks Online subscription 738.20  

      60020 Property Management 19,200.00  13,837.50  19,200.00  

      60030 Supplemental Services 50.00  

      60060 Conference Call and Meetings 500.00  195.00  500.00  

      60070 Bank Service Charges 150.00  

      60080 Dog Program 60.00  

   Total 60000 Administrative Expenses $         34,691.00  $     24,307.98  $     31,110.00  

   61000 Professional Fees and Taxes

      61010 Legal Fees 7,000.00  5,705.25  7,000.00  

      61020 Tax Preparation 460.00  440.00  

   Total 61000 Professional Fees and Taxes $           7,460.00  $       5,705.25  $       7,440.00  

   62000 Maintenance Expenses

      62010 General Maintenance and Repairs 18,500.00  21,605.28  18,500.00  

      62020 Maintenance Parts and Supplies 6,000.00  5,346.22  3,000.00  

      62030 Carpet Cleaning 3,000.00  3,000.00  1,750.00  

      62040 Fire Alarm System Monitoring 4,400.00  4,063.67  3,776.00  
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      62050 Fire Alarm Phone Line 5,611.00  4,943.98  5,611.00  
      62060 Fire Alarm Rspnse Maint & Batty 2,000.00  4,500.00  
      62070 Fire Alarm/Extinguisher Annual Inspection 5,500.00  5,389.20  4,550.00  

      62120 Janitorial 18,480.00  13,300.00  18,200.00  

      62130 Landscaping & Irrigation 9,000.00  7,996.22  7,200.00  

      62135 Pool & Hot Tub Maintenence
         62135.0 Pool & Hot Tub Maintenance 27,400.00  23,458.17  20,000.00  

         62135.1 Pool & Hot Tub Supplies 3,500.00  3,500.00  

         62135.2 Pool & Hot Tub Closing Service 5,600.00  4,155.00  9,300.00  

         62135.3 Pool & Hot Tub Opening Service 2,500.00  2,175.00  9,300.00  

         62135.4 Pool & Hot Tub Chemistry 0.00  757.05  3,000.00  

      Total 62135 Pool & Hot Tub Maintenence $         39,000.00  $     30,545.22  $     45,100.00  
      62136 Pool Repair 1,000.00  1,000.00  

      62137 Hot Tub Repair 500.00  500.00  

      62140 Painting 2,500.00  1,000.00  

      62150 Pest Control 250.00  175.00  

      62155 Roof Maintenance 630.00  630.00  

      62160 Sewer Cleanout 1,000.00  1,000.00  

      62200 Snow Removal - Ground 22,000.00  10,197.76  25,000.00  

      62210 Snow Removal - Roof 10,000.00  5,326.20  10,000.00  

      62300 Window Washing 4,500.00  3,950.00  3,650.00  

      62600 Maintenance Management Fees 16,315.00  9,364.94  16,315.00  

      62900 Backflow Test and Inspection 350.00  350.00  

   Total 62000 Maintenance Expenses $       170,536.00  $   125,203.69  $   171,632.00  

   64000 Building # 6 Expenses

      64010 Building #6 Natural Gas 124728 0.00  0.00  0.00  

      64020 Building # 6 Boiler Annual Main 0.00  0.00  0.00  

      64030 Building # 6 Boiler Repairs 0.00  0.00  0.00  

   Total 64000 Building # 6 Expenses $                  0.00  $              0.00  $              0.00  

   65000 Utility Expenses

      65010 Electricity

         65010.1 Roof Snowmelt 18,900.00  13,738.00  18,000.00  

         65010.2 Common Area Electricity 23,100.00  15,677.49  22,000.00  

      Total 65010 Electricity $         42,000.00  $     29,415.49  $     40,000.00  

      65019 Internet/Online Storage Cameras 882.00  558.42  840.00  

      65020 Trash & Recycling Service 18,559.80  15,393.72  17,676.00  

      65030 Water, Sewer 60,000.00  44,972.92  53,000.00  

      65040 Natural Gas - Pool 124727 15,500.00  9,790.98  17,000.00  

   Total 65000 Utility Expenses $       136,941.80  $   100,131.53  $   128,516.00  

   66000 Tax and Insurance Expenses
      66020 Insurance
         66020.1 Package (Oct.) 36,000.00  28,049.00  24,000.00  

         66020.2 Umbrella and D&O (Oct.) 5,000.00  727.65  1,100.00  

      Total 66020 Insurance $         41,000.00  $     28,776.65  $     25,100.00  

   Total 66000 Tax and Insurance Expenses $         41,000.00  $     28,776.65  $     25,100.00  

   68000 Reimbursed Expenses 315.45  

   69500 Special Expenses



      69540 Loan Interest Pmts to Alpine

   Total 69500 Special Expenses $                  0.00  $              0.00  $              0.00  

Total Expenses $       390,628.80  $   284,440.55  $   363,798.00  

Net Operating Income $                  0.00  $     74,851.73  -$      1,288.00  

Other Income

   77000 Insurance Claims

      2022 Garage Repairs

   Total 77000 Insurance Claims $                  0.00  $              0.00  $              0.00  

   Beautification Contributions

   Late Fee Income 0.22  

Total Other Income $                  0.00  $              0.22  $              0.00  

Other Expenses

   7990 Reserve Income and Expenses

      7998 Balconys & Supports

      Bike Rack

      Bldg #6 Boiler Upgrades

      Pool Upgrade

      Roof/Gutter Repair

      Soffit Project

   Total 7990 Reserve Income and Expenses $                  0.00  $              0.00  $              0.00  

   80010 Parking Garage Accident-Repair

   Beautification Expenses - Pool

Total Other Expenses $                  0.00  $              0.00  $              0.00  

Net Other Income $                  0.00  $              0.22  $              0.00  

Net Income $                  0.00  $     74,851.95  -$      1,288.00  

PROPOSED
2026 2025 2025

BUDGET ACTUAL BUDGET
(12 MOS) (10 MOS) (12 MOS)

Other Income

   50000 Operating Income

      50090 Building #6 Assessments 11,700.00  8,792.10  10,550.00  

Total Other Income $         11,700.00  $       8,792.10  $     10,550.00  

Other Expenses

   64000 Building # 6 Expenses

      64010 Building #6 Natural Gas 124728 5,000.00  3,644.66  5,400.00  

      64020 Building # 6 Boiler Annual Certification 80.00  80.00  800.00  

      64030 Building # 6 Boiler Repairs and Maintenance 3,220.00  3,005.88  2,500.00  

   Total 64000 Building # 6 Expenses $           8,300.00  $       6,730.54  $       6,200.00  

Total Other Expenses $           8,300.00  $       6,730.54  $       6,200.00  

Net Other Income $           3,400.00  $       2,061.56  $       4,350.00  

Net Income $           3,400.00  $       2,061.56  $       4,350.00  

Building 6



 Lulu City Condominium Association, Inc. 
Reserve 

Proposed 2026 Budget

Income

53000 · Reserve Fund Income

53030 · Reserve Fund Assessment

53035 Special Assessment

53040 · Interest Reserves MM & CD

Total 53000 · Reserve Fund Income

Expense

7990 · Reserve Income and Expenses

7991 Reserve Funds Used for Capital & DS

Total 7990 · Reserve Income and Expenses

Net Income

2026

Budget

$57,919.32   

-   

-   

$57,919.32

   

   

$57,919.32

"No assurance is provided on these statements"
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