DRAFT
CRYSTAL AT THE VILLAGE HOMEOWNERS’ ASSOCIATION

BOARD MEETING
February 13", 2025 @ 3:00 P.M MDT
VIA ZOOM

MINUTES

Roll call, determination of quorum and certification of proxies.
Board members present: John DeGenova, Jim Tholen, Brian Brunner
Others present: Judi Balkind & Amanda Wells - HOA Managers

Jim Tholen called the meeting to order at 3:09 PM.
Motion to approve/waive notice of meeting.

John DeGenova made a motion to approve notice of the meeting. Jim Tholen seconded
the motion. All in favor and the motion passes unanimously.

Determination of quorum of Board members — The presence in person or by proxy at all
meetings of the board entitled to cast fifty percent of the votes shall constitute a quorum.
Board motion or other action at a Board meeting shall the affirmative vote of at least
three (3) of the five (5) Directors.

A quorum was deemed present with 3/5 Board Members.
Review and approval of the Minutes from the Board meeting of December 13, 2024

Jim Tholen made a motion to approve the Minutes. John DeGenova seconded the
motion. All in favor and the motion passes unanimously.

Approval of Agenda

Brian Brunner made a motion to approve the Agenda. John DeGenova seconded the
motion. All in favor and the motion passes unanimously.

Unfinished Business:
a. Update from John re Clearnetworx and fiber to each interested unit
The HOA is on Clearnetworx install list, no timeframe as of today

New Business:
a. Review:
e YTD 2025 Financials



d.

Landscaping & Fire Mitigation

-Thistle removal, walk the property with an arborist once the weather is warmer
to determine a fire mitigation plan

Tholen Front Porch

Jim noted that upon digging the bottom layer out they found water seepage. They
received HOA approval to dig, and they discovered a clogged French drain. The
projects is completed and there was no drainage engineered on their property.
They installed a functioning French drain and Jim noted part of that the porches
are showing decay.

Brian Brunner made a motion to approve the front porch project. John
DeGenova seconded the motion. All in favor and the motion passes

unanimously.

Other

Set next meeting date

Thursday May 13 2024 at 3:00 PM MST

Adjournment:

John DeGenova made a motion to adjourn the meeting at 3:35 PM MST.



