Approved 2.13.25

CRYSTAL AT THE VILLAGE HOMEOWNERS’ ASSOCIATION

BOARD MEETING
December 13", 2024 @ 4:00 P.M MDT
VIA ZOOM

MINUTES

l. Roll call, determination of quorum and certification of proxies.

Board Members Present: Barton Prideaux, Tom Thorpe, Jim Tholen, John DeGenova, Brian
Brunner

Members Present: Kathleen Rosson

Others Present: Judi Balkind & Amanda Wells - HOA Managers

Jim Tholen called the meeting to order at 4:03 P.M MST.

2. Motion to approve/waive notice of meeting.
John DeGenova made a motion to approve notice of the meeting. Jim Tholen seconded the
motion. All in favor and the motion passes unanimously.

3. Determination of quorum of Board members — The presence in person or by proxy at all
meetings of the board entitled to cast fifty percent of the votes shall constitute a quorum. Board
motion or other action at a Board meeting shall be the affirmative vote of at least three (3) of the
five (5) Directors.

A quorum was deemed present with 5/5 Board Members.

4. Review and approval of the Minutes from the Special Board meeting of March 3, 2024
John DeGenova made a motion to approve the minutes from the Special Board meeting. Jim
Tholen seconded the motion. All in favor and the motion passes unanimously.

5. Approval of Agenda

Brian Brunner made a motion to approve the Agenda. John DeGenova seconded. All in favor
and the motion passes unanimously.

5. Unfinished Business:

a. Thorpe Deck Railing

Jim Tholen made a motion to approve the changes to the deck railing renovation. John
DeGenova seconded the motion. All in favor and the motion passes unanimously.

b. Reserve Study

John came up with a sample reserve study - will have the board and Judi add to it as more
information comes up

c. Update from John re Clear Networks and fiber to each interested unit

No update at this time from Clearnetworx



New Business:

Review:

YTD 2024 Financials

Review and Approval of 2025 Budget

John DeGenova made a motion to approve the budget as presented. Jim Tholen seconded the
motion. All in favor and the motion passes unanimously.

° Review and approval of a capital reserve policy with a discussion of potential reserve
fund needs over the next few years

o> N

b. Other

8. Set next meeting date
2nd Thursday in second month of each quarter

9. Adjournment
Jim Tholen made a motion to adjourn the meeting at 4:46 P.M MST.
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