DRAFT OF MINUTES
LULU CITY ASSOCIATION
BOARD MEETING
Thursday, February 19, 2026 @ 4:00 PM (MT) Via Zoom

DRAFT OF MINUTES

1. Roll call, determination of quorum and certification of proxies.
Board: Alex Bourreza, Pam Mauer, Miten Patel, Bob Nazari and Barb Nazari (Jill O’Dell’s
proxy) Andrea Booth
Owners: Stephani Condojani, Walter Mauer
Maintenance: Matt Lewis
HOA Management: Judi Balkind and Rachel Bergen

Alex Bourreza made a motion to call the meeting to order at 4:04 PM

2. Motion to Approve/Waive Notice of meeting.
Alex Bourreza made a motion to approve the notice of the meeting. Barbara Nazari seconded. All
in favor and the motion passes unanimously.

3. Determination of quorum of Board — Majority of the total number of Directors seats
(both filled or vacant). Board is 7, Quorum 4 Act of majority of quorum of Directors
is an act of the Board: 4 Votes = act of Board

4. Approval of Agenda
Pam Mauer made a motion to approve the agenda as presented. Miten Patel seconded. All in
favor and the motion passes unanimously.

5. Approval of Minutes for the Board meetings held on January 29™ 2026.
Pam Mauer made a motion to approve the minutes of the board meeting held on January 29,
2026,. Barbara Nazari seconded. All in favor and the motion passes unanimously.

6. Request from owner to speak:

7. Old Business
a. Dryer vents were cleaned Feb 2™, 31, 4 Completed — owners will be billed separately.
Discussion on findings.
i. Is there anything we can do as an HOA Board to compel the owners to ensure
their dryer vents vent outside the building. Will talk to Aaron about it.
ii. Wewill reach out to the attorney with our report and have us guide us into which
steps we need to take.
b. Clearview Financial: Update from budget committee
e Clearview working on completing the 2025 Year End Financials
e Clearview has billed owners for the January and February dues

8. New Business
a. Review: Contract with Jarmik Property Management



i. Barb Nazari moved to approve the contract with Jarmik Property
Management. Pam Mauer seconded, all in favor and the motion carries.
b. Review: Contract with Magpie Maintenance
i. Requesting a letter from Aaron, to empower folks to keep the property
clean and
ii. Pam Maurer made a motion to accept the contract with Magpie
Maintenance, and Andrea Booth seconded. All in favor and the motion
carries.
c. Review: Contract with 5 Star Cleaning
i. Pam Mauer made a motion to approve the 5 Star Cleaning contract.
Barbara Nazari seconded. All in favor and the motion carries.
d. Discussion: Aaron Goodlock response to non-payment of a charge for key fob
i. Discussion ensued, the charge will remain on the owners account
e. Declaration Amendment: Alex and Anna Bourreza — Unit 4D amendments to the
condo map — Aaron Goodlock
f. Lulu City Task list (Weekly, Monthly & Annual Schedule)
1. The board liked the task list and found it informational
ii. Carpet clean and sewer clean out
g. Fillable Construction Compliance form including new verbiage regarding parking
and signature initials on each page.
1. Approved
h. Storage units available for an annual rental fee.
i. Discussion ensued, we will send an email out to all owners, let them know
there are storage units available for rental.

9. Adjournment

Alex Bourreza made motion to adjourn meeting at 5:10 PM MT



